Minutes – Initial meeting,  Implementation sub-committee,  MWMC,   Feb. 15th 2011

Attendance : 
Omer McKenzie


Vince Swayze



Mark Hambrook



Geoff Giffin



Tom Pettigrew ( Chair )

a) First Nation’s representation on the sub-committee :   It was noted that MWMC Director Nelson Cloud had been invited to join the sub-committee. Mark Hambrook suggested Norman Ward (Fisheries Guardian, Red Bank) as a possible member should Nelson decline.
b) Mandate :  The sub-committee’s mandate, as presented to the members in an earlier e-mail, was briefly reviewed and accepted.  
In general terms it would be to provide follow-up to the NW Miramichi Management Plan for Atlantic Salmon adopted at the Jan. 25th meeting of the MWMC.  More particularly it would be the means by which the MWMC would both monitor implementation of the plan, and look at how each of the action items identified can be accomplished.  

c) Approach : 1) Assess and assign priority to the various proposed actions, taking into consideration the time frames over which they would be carried out and those needing DFO / DNR  cooperation / approvals to be enacted.
2)  Consider each of the 30 action items using a standardized format by asking the five following questions;
-  What is required for implementation ?

-  Who would undertake or lead the initiative ?

-  How can the MWMC support the work necessary to achieve implementation of   the measure ?
-  What funding, if any, is required and can we identify sources that could be secured to enable implementation ?

     -  What contacts need to be made to facilitate implementation ?
 Note: the action items were numbered sequentially as they appeared in the Mngt. Plan document ( see attached )

d) Plan status update :  In the three weeks since the plan was circulated neither DFO, nor DNR, have as yet provided any response.  The plan has been endorsed by the ASF, the MSA, and the NBSC.
c) Priority setting:  all 30 action items were assessed by the sub-committee members present and consensus reached on the following priority divisions;
· What needs to be addressed now? (priority 1) : action item #’s 1, 3, 8, 9, 12, 13, 14, 15, 19, 20, 21, 27, & 29
· What should be addressed soon? (priority 2) : action item #’s 4, 7, 10, 16,17, 18, 22, 28, & 30
· What can be addressed later? (priority 3) :  action item #’s 2, 5, 11, 23, 24, 25, & 26
d) commencement of task. - five items were dealt with prior to end of the meeting.
  The intend was to begin working through the action items sequentially but two items (#’s 14 & 15)  were moved up out of order as both dealt with timing issues
Action item # 1 – begin negotiations to strengthen the Aboriginal Fisheries Strategy

What is required  ....  a high level meeting to secure Deputy Minister (DFO) sanction and subsequent direction to staff to begin negotiations

Who should undertake ….   DFO

How can MWMC support ….  Directors Geoff Giffin (ASF) and Mark Hambrook (MSA) are aware of possible upcoming meetings with the Deputy (ASF) and the Minister (MSA).  They could ask, on behalf of the MWMC, to have this topic added to the agenda at each of the meetings.
What funding, if any …. DFO internal - if specific $’s required

What contacts …. Bill Taylor (ASF) , Bud Bird, (MSA)
…………………………………………………………………………………………………
Action item # 3 – early funding of First Nations FSC trap nets
What is required  ....  early signing of annual agreements
Who should undertake ….   DFO

How can MWMC support ….  MWMC to meet with Serge Theriault and Andrew Maw and try to have DFO commence the process.  ( It was noted that on Sept. 28th 2010 the DFO rep. at the MWMC meeting stated that DFO intended to meet with the two First Nations concerned that fall – four and a half months later those meetings still have not occurred.  There is a serious problem with DFO’s perennial procrastination that must be corrected )
What funding, if any …. DFO - ordinary budget
What contacts …. Serge Theriault , Andrew Maw
…………………………………………………………………………………………………….

Action item # 6 – continuation of the Northwest DNR protection barrier operation

What is required  ....  a commitment from DNR to continue

Who should undertake ….   DNR

How can MWMC support ….  MWMC to draft and sent a follow-up letter to the Minister asking to have the commitment made. The letter would stress not only the protection aspect but also the importance of the stock assessment data obtained. ( It was noted that recently the NBSC met with the DNR Minister and staff and that the NW Mngt. Plan and the barrier were two of the subjects mentioned, but that no commitment was made at that time. It was also noted that the NBWF had made a public call for the continuation of the province’s Salmon protection barriers)

What funding, if any …. DNR - ordinary budget

What contacts …. Minister Northrup, Phil LePage , Paul Oser,
…………………………………………………………………………………………………….
Action item # 14 – proposed catch and release restriction on headwater reaches

What is required  ....  a commitment to implement and letters out to successful applicants in the upcoming Crown Reserve draw to advise them of the restriction before they submit payment
Who should undertake ….   DNR & DFO ( it was noted that DNR can act on its own to implement for the Crown reserves by making release of fish caught a condition while a variation order by DFO is required for the other waters involved )
How can MWMC support ….  MWMC to draft and sent a follow-up letter to both agencies stressing the need for timely action in order to avoid administrative problems and public discord inherent in a late implementation. MWMC would highlight the positive aspects of the restriction as part of their I&E effort related to the plan – angler awareness nights, press releases, etc. 
What funding, if any …. DNR - ordinary budget

What contacts …. Minister Northrup, Phil LePage , Paul Oser, Mike Sullivan, Serge Theriault, Ernst Ferguson
…………………………………………………………………………………………………….
Action item # 15 – develop and implement a “warm water protocol”

What is required  ....  movement on the DFO commitment of 2010 to have this in place for 2011.  A document needs to be produced and the mechanisms for a smooth implementation put in place prior to July 1st.
Who should undertake ….   DFO ( it was noted that Gaetan Couturier of DFO was tasked with this project in 2010 )

How can MWMC support ….  MWMC to request an update on progress made.  When the draft protocol will be available for review, timeline for completion, and the next steps ( regulation changes necessary to enable implementation )
What funding, if any …. DFO - ordinary budget

What contacts …. Gaetan Couturier
…………………………………………………………………………………………………

Lastly, the subject of I & E needs was added to the priority 1 group ( needs to be addressed now ), with the point being made that if Angler Awareness nights are to occur this year, planning has to begin now.

Meeting concluded. 
Next meeting left unscheduled.

Follow-up required by;

· Geoff Giffin  –  ASF contacts re: item  # 1

·  Mark Hambrook  –  MSA contacts re:  item # 1 and re :  Theriault /Maw meeting on AFS agreements , item #3
· Tom Pettigrew  –  re : Nelson Cloud  re: Gaetan Coutrier, item #15  and re: MWMC correspondence items # 6 and # 14.
Submitted Feb. 17th , 2011

Tom Pettigrew

