Minutes –  Implementation sub-committee,  MWMC,   March 2nd  2011

Attendance : 
Nelson Cloud


Nola Chiasson



Vince Swayze


Sandra Comeau



Mark Hambrook

Brandon Augustine



Geoff Giffin


Tom Pettigrew ( Chair )

Intros.  Sandra Comeau (DFO consultant) and Brandon Augustine (AAROM student) attending as observers. A brief synopsis of the MWMC’s Management plan for the Northwest System and the Implementation sub-committee’s task was provided for their information and meeting context.  It was noted that Nelson has joined the sub-committee and that his participation is appreciated to provide a link with First Nation communities.  Nelson commented on the Management Plan and noted that Jim Ward (his AAROM supervisor) agreed with some parts of the plan and not with others. See email of Dec 8 2010.
Plan status update / review of minutes from last meeting : 
As of this point in time (a month after having received the plan) neither DFO, nor DNR, have provided any formal response or comment.
Action item #1 – strengthening the Aboriginal Fisheries strategy:  Geoff has followed up with Bill Taylor (ASF), in terms of having the topic added to their agenda for the pending meeting with the DFO Deputy Minister.  Bill has agreed to bring it forward.
Mark has followed up with having it added to the MSA agenda for a meeting that Bud Bird is trying to arrange with the Minister Shea.  Bud will be meeting with New Brunswick’s cabinet minister Keith Ashfield this weekend towards that end. 
Mark also mentioned that he had recently met with local MP Tilly O’Neill Gordon. – briefed her on Mngt. Plan issue and on desire to see AFS renegotiated – message back was that there are a lot of FN in country – not asking for all but to consider Miramichi bands as pilot project and go back and strengthen those agreements. Goals at time of fist agreement were good but have never measured up and funding and DFO commitment has never kept up. Need to give it enough money and a mandate to make it work.  For us to go to Minister and ask for renegotiation we would need the aboriginal community to come forward as well. Mark sees AAROM as the logical organization to represent the 2 communities here. 

Action item #3 – early funding for FSC trap nets:  Although a meeting has been requested with Serge Theriault and Andrew Maw to discuss the early signing of agreements and provision of funding, no meeting has been scheduled as yet.  A request has also been made to DFO to get the actual signing dates of the annual agreements over the past few years with no information provided to date. ( Sandra Comeau commented on this subject to the effect that Burnt Church has a multi year agreement & that perhaps Red Bank and Eel Ground should ask for this. Also that DFO may not be able to do anything on funding until new fiscal year. )

Action items #’s 6 & 14 – NW barrier and catch & release restriction for headwaters :
Appropriate letters as per the Feb. 15th minutes have been written and sent with no response received as yet.

Action item #15 – warm water protocol : Tom followed up with Gaetan Couturier on where this initiative stood.   An internal DFO meeting was held last fall where Gaetan presented the information he had put together for the protocol and subsequently turned the file over to Pierre Mallet.  According to Gaetan the protocol is now on hold as it has to be part of the “Framework”.  Apparently last week Pierre Belanger & others reviewed the information from last fall’s meeting and will be finalizing a document for Andrew Maw who is chairing the steering committee for the “Framework”.  So the protocol is now linked to the framework process, and is not likely to be available for implementation as hoped ( protocol document for consultation now, and mechanisms in place by July 1st to provide for a smooth implementation this year ).
Continuation of task :  - another six action items were dealt with at the meeting.
Action item # 8 – smolt wheel program
What is required   ....  funding, permits, 
Who should undertake ….   MSA  ( planning for this initiative is currently underway within MSA; funding has been arranged, Navigable Waters and Watercourse Alteration permits obtained approved and DFO is onside so final permit should be in place )
How can MWMC support ….  No additional action required
What funding, if any …. In place - Wildlife Trust Fund 
What contacts …. Mark Hambrook
-------------------------------------------------------------------------------------------------------------------

Action item # 9 – use of Cassilis trap net for smolt recaptures and subsequent provision of a NW smolt run estimate
What is required   ....  a commitment from DFO to have MSA operate the trap during the smolt run ( this commitment is inferred but still pending at the moment – Scott is cautious until he knows his budget.  The use of smolt mesh will affect early run adult assessment, but the trap appears to be ineffective in capturing early adults as it is, so the impact on adult assessment is expected to be minimal. )
Who should undertake ….   MSA ( with DFO cooperation )
How can MWMC support …. No additional action required
What funding, if any …. In place – MSA has funding for staff to operate the trap 
What contacts …. Mark Hambrook,  Scott Douglas
Action item # 12 – begin development of a new angler tag system
What is required   ....  the operative word in this action item is “begin” , subsequently the need would be to identify an individual or division with DFO to be tasked with looking at options and to bring forth an outline on how it could be accomplished.
 ( Mark commented that it was his understanding that river specific harvest allocations would be the keystone principal of DFO’s new, or updated, 5 yr. plan due in 2012.  Geoff commented that for it to be provincially implemented it will need to undertaken by both the Gulf and Maritimes DFO Regions and that it should link to the new electronic licensing system that DNR is working on. )
Who should undertake ….   DFO,  with DNR participation re: licensing implications
How can MWMC support ….  MWMC to draft and sent a follow-up letter to DFO highlighting the need, and asking DFO to identify who in their organization is the point person that the MWMC can contact directly on this issue.

What funding, if any …. DFO - ordinary budget

What contacts …., Serge Theriault, with copies to Ernst Ferguson, Phil LePage, and Mike Sullivan
…………………………………………………………………………………………………….

Action item # 13 – upgrade angler survey
What is required  ....  move to a web based data system,  have available raw data summaries on line to provide public feedback,  undertake an effective angler education program on value and means of reporting.
Who should undertake ….   DNR  ( it was noted by Mark, that Chris Connell of DNR  is currently working on a version of web based catch & effort reporting that he hopes to see operational in 2011 )
How can MWMC support ….  MWMC could provide assistance by offering to do the data entry for recent years that would provide the public feedback loop.  MWMC could also assist implementation through angler education and promotion of the initiative. 
 ( Mark to follow-up with Chris on current status and potential MWMC involvement. )
What funding, if any …. DNR - ordinary budget,   MWMC support work could be secured through student funding, possibly the May application period for Wildlife Trust funding.  It was also noted that student funding for data entry may also be available through AAROM.  ( Geoff commented that, as this would be a province wide program, that possibly the Restigouche Watershed group and the Nepisiguit group would be interested in assisting – he will raise the topic with David Leblanc & Bob Chiasson)
What contacts …. Chris Connnell,  Mark Hambrook, David LeBlanc, Bob Chiasson 
…………………………………………………………………………………………………
Action item # 19 – signing of First nations agreements and early transfer of funds to enable timely implementation of harvest plans
What is required   ....  this action item, listed under the mngt. Plan section on First Nations fishing, is similar to action item #3 under stock assessment that was dealt with in the initial meeting of the subcommittee.  The same measure for implementation is required – early signing of agreements
Who should undertake ….   DFO, with First Nations involvement
How can MWMC support ….  MWMC can reiterate its call to DFO for early (now immediate)  negotiations with the First Nations in order for  the annual agreements for 2011 to be signed well prior to the season.  A lot of the initiatives in the Mngt. Plan hinge on improved agreements, both in content and timing, and this cannot be overstated.
What funding, if any …. DFO - ordinary budget 
What contacts …. Serge Theriault,  Andrew Maw
--------------------------------------------------------------------------------------------------------------------
Action item # 20 – First Nations be encouraged to harvest only Grilse and release the large Salmon, except for the ceremonial requirements for a few large fish   (  it was noted that this measure has the greatest potential for achieving the management plan goal of stock recovery and enabling the future sustainability of both the First Nations food fishery and the recreational fishery )
What is required   ....  DFO to bring it to the negotiation table, and to enable it through increased funding.  First Nations to have addressed it in advance through community awareness efforts outlining the benefits to the resource, and to their communities.  The number of trap nets employed may need to be increased and the fishing times (# days per week) extended in order to supply the grilse numbers required.
Who should undertake ….   First Nations  ( it would be appropriate for the First Nations to be the lead on this important initiative as it would be their desire to move to a selective fishery that would best enable its successful implementation )
How can MWMC support ….  The operative words in this action item are ”be encouraged” and as such the MWMC can support the initiative by continuing the dialogue, offering to meet, in conjunction with AAROM, with band councils, with native fisheries coordinators, etc. to discuss the importance of selective harvest.  ( MWMC to draft letter of encouragement for adoption of the measure and offering to meet or correspond on the subject )

 It was also noted that there may be a means of providing alternate aquaculture salmon to meet some of the First Nations food fishery needs and, if so desired, the MWMC could assist in facilitating arrangements. 
What funding, if any …. DFO as regards additional funding for trap nets operations 

( should an alternate salmon supply be part of the food fishery plan then MSA, ASF, & Cooke Aquaculture may be sources of funding )
What contacts …. Serge Theriault,  Freeman Ward, George Ginnish, Jim Ward, Norman Ward, Emerson Francis,  Nelson Cloud
As part of the meeting Mark provided an update on the preliminary 2010 assessment numbers made available the previous day at a DFO meeting he attended.
The run estimates used just mark and recapture in the estuary – barriers used to validate data. Numbers presented:
Large salmon NW – 3798, 
this is total returns to the river before harvest; requirement is for 7,300
Grilse NW – 17,550; total returns
SW Salmon – 12,900 requirement is 16,000
Grilse SW – 32,400; total returns 
Meeting concluded. 

Next meeting left unscheduled.

Follow-up required by;

· Mark Hambrook   –  contact Scott re: Cassilis trap, item # 9, contact Chris for status update re: item # 13 and make MWMC offer to assist
· Geoff Giffin  –  re: item 13, check into Rest. &  Nepis. groups plus other NBCS affiliate groups that be interested both in assisting with data entry or promotion of the web based system with members 
· Tom Pettigrew  & Nola Chiasson –  draft required letters re; items 12,19, & 20 

· Nelson Cloud  - advise Jim (AAROM) of our deliberations as regards items 19 & 20 and, as opportunity allows, provide First Nations community members with information on the NW Management  Plan
Submitted March 4th , 2011
Tom Pettigrew

